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1.0 INTRODUCTION

Welcome to the Rep System. The Rep system is a unique system, with unique challenges.
This policy has been put together to assist coaches of Rep teams within WMSC and to help them understand the rules, regulations, by-laws and other administrative requirements that will arise on an almost daily basis within the Rep system. It is your responsibility to read this manual. If you are in doubt about any topic within this manual please contact a member of the Rep Committee who will be glad to assist you in any way. We are here to help, guide and assist, not hurt you or your team. In a lot if instances, embarrassing and time consuming situations could have been avoided by the team manager or coach picking up the phone to seek advice or ask permission to conduct some activity pertaining to your team. The best advice we can give you is, if you need a ruling about some issue not in the manual, check to see if it meets WMSC requirements. If the topic is covered in the manual, and you are still nervous about meeting the requirement, ask! If you wish to add any new ideas or suggestions for changes, please feel free to submit your proposal in writing to the WMSC Rep Committee or the Club President.
2.0 MANUAL REVISION AND APPROVAL

The policies in this document may be updated as required. Updates are a two step process; 1) Approval by the Rep Committee 2) and then forwarded to the BOD for final approval. Sections 19 – 21 are based on OSA, SWRSA, and league rules. These sections must be updated as soon as possible after a change has been implemented by the ruling organization. The Rep Committee Chairman, as minimum, is required to sign off on these changes – BOD approval is not required for Sections 19 – 21. The official, signed copy of this policy manual will be kept at the WMSC offices. A “copy” will be placed on the Rep Forum and the WMSC official web site along with information regarding any recent updates. If a situation arises where no formal policy exists to deal with the situation, common sense, and past precedence will be used. 

3.0 GENERAL POLICIES 
3.1 The Club
1. WMSC acknowledges the right of any player registered with WMSC or any “new” players to have the opportunity to try out for a Rep Team at the appropriate times as outlined by the club.
2. All Club Rep Players must be registered with the club. ONLY the Club registrar can register team officials or players with SWRSA.
3. In addition to the WMSC outdoor club registration fee, all WMSC Rep players must pay the Rep fee and any applicable late registration fees. The fee schedules are posted on the WMSC web site. All fees (Club, Rep, late fees, etc.) must be paid before the Club Registrar will release the playing cards of Rep players.

4. Written request for any team or member to conduct fundraising must be delivered to the Club at least 30 days prior to the start of the event, for approval by the club. Club staff is available to provide direction on the proper protocol. 

5. All WMSC Rep Teams must wear club-approved apparel for all sanctioned games unless the Rep Committee gives prior written permission. 

6. The club has prepared a feedback document to assist in the evaluation of team programs and coaches. Each parent or guardian of minor age players will be asked to complete a feedback document. This will be done in confidence and our objective is 100% participation. The team Manager should encourage all players/parents to submit feedback forms. The goal of this survey is to assess the overall program and to supplement our coach selection process related to non-technical selection criteria. The Club will retain these documents on a confidential basis and will not share them with coaches, other WMSC staff or the Board Members, with the exception of any criminal allegation where the records will be turned over to the competent legal authority.
3.2 Selection of the Team Head Coach

1. Following the appointment of a Selection Committee established and chaired by a member of the Board of Directors the said committee shall appoint the Coach of each Rep team.

2. Applications for coaching must be submitted to the Waterloo Minor Soccer Club (hereafter known as “the club”) office by the second Friday of August of the current year. Applications will be available at the Club in mid-July. 

3. The rep committee is charged with the timely evaluation of a coach’s performance. The coach is evaluated against:
a. The submitted plan by the coach for the past year,
b. The development of players to club objectives,
c. Management of team according to club and league standards,
d. Coach development plan including OSA standard qualifications,
e. Adherence to the club code of conduct,
f. Disciplinary record.
4. Coaches within the U12, U13, U15, U16, U17, and U18 age groups with a satisfactory performance will be appointed for an additional one year term. The rep committee may elect to declare the position open and refer the incumbent to the interview process. The rep committee must provide a balanced synopsis of a coach’s evaluation to the selection committee if an incumbent is interviewed.
5. The club recognizes that varying skills are required as coaches move up with a group of players. A thorough assessment of coaches is conducted at entry into the Rep Minor (U11) and Rep Senior (U14) groups. The club interviews all incumbents and applicants for the U11 and U14 teams. 
6. The club will form a selection committee of not less than 3 individuals. This committee is responsible for the solicitation of applications, the interviewing of candidates, and the recommendation of appointment to the club.
7. Candidates may be required to submit a season plan with their applications.
8. Candidates may be asked to run a technical session prior to appointment.
9. The club Board of Directors must approve all coaching appointments.
10. Coaching appointments are for one year only.
11. All coaching appointments are final.
3.3 The Coach (Team Officials)
1. Rep Coaches and team officials will abide by the policies and procedures put in place by the Club’s Board of Directors in their current or updated form. 

2. All Rep coaches will receive and sign a Coaching Agreement form which must be returned to the club within two weeks of initial receipt. Appointment of Head Coaches is contingent upon the signing of this Agreement. 

3. Rep Coaches will select their team officials (Assistant Coach, Manager and Trainer) and submit them to the club for final approval prior to being registered with the Club. 

4. Police Checks must be obtained and submitted to the Club by all Team staff within 15 days of appointment. Police checks must be updated every two years (The Club will reimburse costs incurred on receipt of all original documents). 

5. Coaches are responsible for their own development and are encouraged to upgrade their Coaching Levels beyond the minimum required by the OSA or individual leagues. All A Team coaches are encouraged to obtain their Pre-B License. Coaches will be re-imbursed for cost of registration for any courses pre-approved by the club upon successful completion.

6. Team officials (Rep Coach, Assistant Coach, Manager and Trainer) must register with the Club. No unregistered official or player is allowed on the bench at any time during a game, unless authorized by the referee. 

7. Coaches or a designated representative must attend WMSC Coaches meetings.
8. Coaches must attend coaching clinics as directed by WMSC.  

9. Rep Coaches or team official must submit a complete player’s roster with the names of as many players as they plan on carrying for the upcoming season. If you plan on carrying 16 players, you must list 16 players. Roster updates are required by certain leagues (OYSL, WOYSL, LDYSL, ICSL) and is the responsibility of the Rep Coach. 

10. Rep Coaches MUST submit a Statement of Revenue to WMSC at the beginning of the season and before the end of the Club’s fiscal year - September 30. A copy must be given to all players/parents. At least one (1) financial update should be provided to the players/parents mid-season and each team Manager is encouraged to provide monthly updates if possible. 

11. Coaches must make themselves aware of and must abide fully with the rules of the league their team is entered in as well as any tournaments that the team enters.

12. The coach will ensure that he knows and abides by the “Laws of the Game” as published by FIFA. All officials on the bench should also be made aware of these laws, particularly the laws pertaining to:

a. Offside

b. Fouls and misconduct

13. Coaches must complete a “Team Specific Yearly Plan” and forward this to the club as directed by the club. The coach must be prepared to attend a meeting with the Rep Committee to discuss the plan in detail.

14. The Head Coach must schedule a meeting with players and parents before the team is selected to outline team objectives.

15. After team selection, and before the start of the season, the Head Coach must schedule another meeting with players and parents to reinforce team and player objectives and to implement necessary committees for a successful season.
16. Players must be dealt with in a fair and equitable manner. Rep Coaches must explain/outline team policy for all parents (i.e. team rules for players and parents, tournaments you plan on entering, budgets, estimated overall cost per player, practice schedule, fundraising, etc). There should be no surprises. Appoint your team officials. REMEMBER to update your Information Form with the Club as all officials need to be registered in order to be covered for liability and accident insurance.
17.  It is recommended that a team have at least one team official that is the same gender as the team.
3.4 Tryouts (Team Selection) 
Dates for the fall, age group open tryouts, are usually scheduled for late September or early October. Specific dates, times and locations will be posted on the WMSC web site or made available to coaches at a designated coaches meeting. The Club will also place advertisements in local newspapers with the same information. There are no specific A or B team tryouts. Tryouts are age group and gender specific ONLY. The A and B coaches will attend the tryouts. In reality ALL players must tryout for the A team. If a player is not selected for the A team the player may try out for the B team. Players cannot solely choose to try out for the B team only. Such players will not be permitted to try out for the B team. Players selected for the A team may appeal and request a try out for the B team by completing a Waiver Form. Players let go from the Rep System after a try out should be given a written evaluation, with points to improve on so as to increase their chances of making a Rep team in the future. This must be communicated to them by the Head Coach in person, in additional to the written evaluation – this may not be performed by any other member of the coaching staff.
3.5 Under Age Players 
Representative teams within Waterloo Minor Soccer Club provide elite skill and player development. Player development is best fostered in a training and competitive environment defined by the age group of the player. Players representing WMSC in competitive leagues play within their age group. Periodically, a player may be identified as being significantly ahead of their peers from a development perspective and one that would benefit from advanced opportunities available only in an older age group. The player should be brought to the attention of the Rep Committee for additional development opportunities. The Club will provide players the opportunity to be challenged as part of the Player Development Philosophy. The issue of playing up will be reviewed by the Rep Committee, on an exception basis with the focus on the benefits to the player, not to any second or third parties. 
WMSC recognizes unique situations that are an exception to this rule and will allow players to play outside their age groups under these conditions:
· The player is an exceptional player that ranks in the top five players of the age group of the selecting team.
· A player can only play up one age group. An exception can only be made by appeal to the Rep Committee.
· No age group can carry more than 3 underage players. All underage players must rank within the top 5 players carded within the team’s age group.
· All underage players playing on U14 or older teams in 2006 are exempted from the above rules for the duration of their play with WMSC.

ALL EXCEPTIONS MUST BE APPROVED IN WRITING BY THE REP COMMITTEE AND ARE VALID FOR ONLY ONE SEASON (indoor and outdoor). 

3.6 Uniforms 

All teams MUST play in their Home (or Primary) team colours as registered with their League. Teams will change to their Away (or alternate) colours ONLY if team colours conflict, as per league/tournament rules and at the discretion of the referee. 

All teams should be wearing home strips at both Home and Away games. The only time the alternate is to be used is when there is a colour conflict meaning both teams have the same colour jersey. The main team sponsor’s name is placed on the front of the uniforms. Additional sponsors may be placed on the sleeves. All sponsorships placed on the shirt must be pre-approved by the club. 
• Absolutely no modifications to the club tracksuit are allowed and no advertising is permitted on Club tracksuits or bags 
3.7 Honourarium

All Rep Head coaches are entitled to receive an honourarium from the Club at the end of the season. The Club reserves the right to reduce and/or eliminate a coach’s honourarium if the coach has not completed all requirements as required by the club and those set forth in this document.
3.8 Discipline 
1. The Rep Committee must be informed IMMEDIATELY of any pending discipline case(s) against the Coach or any team official. 

2. When any WMSC Rep Coach or any other registered member of your team is asked to appear before any League or District they must have a WMSC Representative present. 

3. The team must pay for all fines levied against any team member (officials and players). WMSC shall not be responsible for any fines. The leagues will fine the Club who in turn will adjust the team account accordingly. If found guilty in any discipline case, the team will be fined by the Club by an extra $50 admin fee on top of any other possible fines or suspensions from the Leagues or governing bodies. 

4. The team is responsible for payment of bonds, if the bond is forfeited due to any disciplinary penalty or for any other reason. 

5. If a player is suspended, the team must return the player’s book to WMSC as soon as possible. The club will ensure that the player’s book is stamped by the SWRSA.
4.0 REP PHILOSOPHY: 
The Rep philosophy priority is one of “competitive development”. The WMSC Rep Progam is intended to provide the more advanced athlete with an opportunity to further develop and emphasize his/her individual skills and team oriented play. The desired result is to improve the skill level of each individual athlete on the team, and thereby the team itself. These teams will NOT adopt a “Play To Win At All Costs” philosophy, but will play competitively with emphasis on teamwork, advanced specific skills, advanced specific awareness, and the achievement of set goals. The overall result of the Program will be that players will have experienced consistent focus on the application of specific fundamentals and an ever increasing level of competitiveness, which prepares the player both physically, and mentally to compete and succeed long after they have left the WMSC Rep Program.

The guidelines below are set to ensure that as players improve and develop their game they must continually be assessed and placed in an environment that is both challenging and best suited to their ability.
4.1 Teams 
The Rep program offers A and B Teams. These teams must be deemed of Rep calibre and will be decided by ability and not numbers. The Rep Committee will make the final recommendation as to the number of teams per age group prior to any decision by the Board of Directors. Rep coaches may NOT attempt or interfere in any way shape or form with a player’s natural progression from any team. Players MUST be encouraged to play at their highest level. Any coach found guilty of not encouraging a player to play at their highest level, or interfering with this process will be subjected to disciplinary action up to and including removal from a team. 
• A TEAM: 
Will roster 16-18 players. Where possible B Team players must be given the opportunity to play on the A team. An example of when a team would have 16 instead of 18 players would be if the difference in skill level between the last two players and the rest of the team were too great – these players would then be moved to the B team. It is expected that these players be called up during a season so that the coach can assess their performance. 

• B TEAM: 
Will roster 18 players. Since some players will be called up to the A Team on a regular basis, this should leave the B Team with approx. 16-17 players per game & the opportunity to call up additional players from the Select Teams or House League. B Team players must be encouraged set themselves a goal of moving to the A team. This is the primary function of the B Team – to develop players that will move up to the A Team.
4.2 Player Movement 
This structure will allow coaches the opportunity to encourage players to play with the top teams in each age group. Players will learn quickly that the harder they work towards improving their game the better the opportunity to play for the top team. 

As with any development structure the reverse also applies, as players not working hard or no longer able to keep pace with the A Team can be moved to the B Team. They would then need to prove themselves over again to the coach in order to progress back to the top level. As players show potential in the house league the normal progression path would be via the Select Team, B Team, on to the A Team. Obviously some players may move from the House League directly onto a B or even an A Team if their level of play and skill is adequate. Players on the A team must be moved to the B team if displaced – the A and B team coaches must work together.


4.3 Competitive Environment 
This structure will create competition within the Club itself, as competition for positions will be the basis for each team structure. Without this environment, a “culture” of player development can never be fully achieved since, without challenge the competitive player becomes static and development is limited. 

The most successful clubs are the ones who commit to player development, and it is well documented within the soccer community that to enhance development, players must become competitive within the Club itself before they can become competitive outside of the Club. Players should be challenged in games, but more importantly, on the practice fields. Practices should be well organized, competitive, and be theme based for a set practice, or a group of practices. Although it is a competitive environment, the environment should not be such so as to create animosity between various players on the team.
4.4 Playing Time
The Club does NOT mandate equal playing time within the Rep system. The coach should ensure that players take part in each game unless there are extenuating circumstances. Players must “strive” to better themselves and thereby increase their playing time. It is paramount that all players be treated equally and that playing time be allotted solely on merit. 
4.5 Players 
Any player interested in playing Rep soccer at WMSC must agree to the terms of the philosophy, they must have a clear understanding that they are being continually evaluated and should their level of play not meet the standards or should a player from the B Team become a more suitable candidate they could be moved from their A Team duties and asked to play for the B Team in order to further develop their skills. 

Our Rep policy will clearly state that all players must be committed to skill development and the challenges of playing in a highly competitive environment. Our goal is to provide each Rep player with the opportunity to compete at a level that drives challenge and development. In order to create this environment and build a culture of development we expect all players being asked to move up or down; 

• To make themselves available to the enquiring team 

Exceptions will be considered for vacations, work, etc. but the player must make every attempt to be committed to the team and philosophy in general. This commitment is critical to the success of our program and one that we take very seriously. 

4.6 Head Coaches 
Head Coaches must understand and sign an acknowledgement of our Rep philosophy. The Head Coach will be responsible for making certain all their staff has a clear understanding of the “player development” philosophy. 

Just as we expect our players to strive for excellence and support our Rep Philosophy, we also expect our Coaches to know, understand and support this direction. 

5.0 ADDITIONAL TRAINING
It is expected that the coaching staff do their utmost to advance the skills of the players and the performance of the team as a whole. 

1. Guest coaches should be utilized to work with the coaching staff when and where required. Guest coaches that are not registered with WMSC must be approved by the Rep Committee prior to being involved with any WMSC team or training session.
2. The cost of any guest coaching sessions should be borne by fundraising – players on the team may not be excluded from any sessions due to financial reasons.
3. All travel outside of the Province for camps and other development purposes must be pre-approved by the Rep Committee.
6.0 INDOOR SEASON (WINTER) 
The indoor season stretches from October through March. “A” teams are encouraged to practice a minimum of twice (2) per week and a maximum of three (3) times. B teams will practice a maximum of three (3) times per week. However, as a buildup to the season a team may practice four (4) times per week during the month of March ONLY. Apart from March, no team may practice more than three times per week. Each practice session will be no longer than two (2) hours in duration. The Club will attempt to provide one (1) hour minimum of field time per week at Bechtel or RIM Park. The Club will also endeavour to provide two (2) hours per week of gymnasium time. Any additional time must be arranged and funded by the team itself.  In the month of March it is expected that teams will increase their practices hours per week to a minimum of 6 and a maximum of 8.  For maximum development of players the intent is a practice to game ratio of 4:1 (hours) minimum during any season.  Looking at the above this would equate to the following game and development hours:



Indoor League 
15 Hours
Oct ( Feb
87 Hours

Exhibition Games
10 Hours 
March

30 Hours
Players should be encouraged to attend additional practices and clinics during the winter season, thereby gaining a different perspective of the game from other coaches and to further enhance their practice to game ratio.
7.0 INDOOR LEAGUE 
It is highly recommended that all A teams U11 and up compete in an indoor competitive league during the off season months. It is also strongly recommended that coaches utilize the indoor league to develop individual skills and improve team tactics. The focus should not be on winning, but on preparing for the upcoming summer season. The Ontario Indoor Soccer League would be the preferred league – www.oisl.com . The following also provide competitive indoor soccer leagues:

· The Downsview Park Hangar - http://www.hangarsports.com/socceryouth.htm
· The Soccerworld Docks - www.soccerworlddocks.com
· Conestoga College Indoor Soccer League -  Phone: (519) 748-3512
8.0 OUTDOOR SEASON (SUMMER)

The outdoor season stretches from April through September. “A” teams are encouraged to practice a minimum of twice (2) per week and a maximum of three (3) times. B teams will practice a maximum of three (3) times per week. No team may practice more than three times per week. Each practice session will be no longer than two (2) hours in duration. The Club will provide 4 hours of practice fields per week per team. Note that this may or may not be full field. Teams should be aware that ½ field is sufficient to run an intense practice. 


Outdoor League 
25 Hours                     
Apr ( Sep
156 Hours

Tournaments (4x4)
16 Hours 


Coaches should be aware that a player’s skills are honed on the practice field, not during a game. Even during the summer months practices are important, if not more important than the games themselves. Players should be allowed to develop on the practice fields and should be encouraged to push themselves to the point where mistakes are made by the athlete. This allows player’s to improve their skills and their game but also allows a player to be cognizant of their limitations. Players will not improve unless they push themselves and are pushed by the coaching staff.  

Players should be encouraged to attend additional practices and clinics during the summer season, thereby gaining a different perspective of the game from other coaches and to further enhance their practice to game ratio. 
9.0 OUTDOOR SOCCER FIELDS 
Teams cannot practice on fields prior to permits being obtained in the spring. WMSC assigned fields for exhibition games must be reserved through the Club Office. “C” fields may be made available for practicing in March and early April. The Club must be informed of any field usage.

10.0 TOURNAMENTS 
Registration information, tournament rules, and schedules are available on the WMSC web site for the Waterloo Invitational Tournament. No cost will be incurred for this tournament. It is mandatory for teams to participate in this tournament. It is expected that A and B teams will participate in no less than 3 tournaments and no more than 6. Any team intending to compete in more than 6 tournaments must have written approval from the Rep Committee or Club President at least 3 months before the scheduled tournament date. Teams are encouraged to enter tournaments that allow for team development. Playing in tournaments that do not challenge a team are of no real benefit to the team, and should be avoided. Coaches must gather as much information as possible regarding a specific tournament before entering. All teams attending tournaments outside the Province of Ontario must have written approval from the Rep Committee or Club President. Teams U11 and under may NOT compete in tournaments or participate in games outside of the province of Ontario. U12 teams may compete in tournaments and participate in games within Canada and the USA only. Tournaments can be found and should be booked on the OSA website as follows; http://www.ontariosoccer.ca/Lists.htm
Teams may ONLY enter OSA approved tournaments.
11.0 ONTARIO CUP 
WMSC pays for entry fees to the Ontario Cup Tournament for ‘A’ teams. WMSC will also reimburse referee fees. 

“A” Teams are encouraged to apply to host Ontario Cup games, by the appropriate dates as specified by the OSA. Requests to host Ontario Cup games must be submitted to the WMSC Board of Directors for approval. A Director must be present at hosted games as per OSA guidelines. Teams seeking to host an Ontario Cup should identify the Director prepared to attend on behalf of the team, and be prepared to make a presentation on their ability to run this tournament. 

Be sure that you can meet all responsibilities associated with entering the Ontario Cup (i.e. travel may be required to places such as Thunder Bay, Sudbury, Windsor and Ottawa). 

Each team will be held accountable for any fines associated with the Ontario Cup, including fines for not participating.
B Teams will be permitted at the Rep Committee’s discretion. 
More information regarding the Ontario Cup may be found at the following website;

www.soccer.on.ca ( Competition ( Ontario Cup.
11.1 OSA Cup Eligibility Rules 
No player shall be deemed registered for Cup competition nor shall compete in Cup competition unless his/her registered forms are in the hands of the OSA registrar not less than 3 days before participation (i.e. Wednesday deadline for a game on Saturday). A player shall not play for more than one team in any Ontario Cup competition. 

Once you have been accepted into the tournament, you will receive tournament documentation from the OSA. It is your responsibility to read the documentation carefully. Maps, referee fees and procedures are all listed in this document.
12.0 DISTRICT/REGIONAL/PROVINCIAL PROGRAM

In February/March of a player’s U12 year SWRSA will invite coaches to send their most skilled player’s to a District try-out. Coaches should send “A” team players only. Coaches should be well aware of the skill level of players on the other district teams before determining how many players to send from a team. If in doubt over a player, send the player. After the District team has been selected, the team will practice once per week, normally on a Friday night. The District coach normally scouts players during the summer and may add player’s and remove players from his roster as he sees fit. In the September of a players U12 year they attend Regional try-outs. If selected they attend a practice once per week, normally in London. By November the Regional coach finalizes his team – cuts are made up to November. These players then attend a practice once per week, normally in London, up until September of their U13 year. The Regional coach may scout players during the summer and may add and remove players from his roster as he sees fit. Regional players are expected to attend a training camp for a week during the summer. In September of a player’s U13 year, Regional teams attend the Provincial tryouts in Vaughan. If players are selected they attend practices at Vaughan four times a week during the winter months. During October/November the Provincial coach will reduce his squad from approximately 45 to 25 players to carry through the winter. These players may not participate in any Club activities while they are actively involved in the Provincial program.

It is expected that ALL coaches within WMSC will support players within this program. The attendance at any of the above cannot be held against any player. Coaches should know and explain the above process to all players that they intend to send to the District try outs. 
More information regarding this program may be found on the OSA website as follows;

www.soccer.on.ca ( Player ( District or Regional or Provincial links.
13.0 CODE OF CONDUCT 
All Rep Coaches are responsible for the conduct of their team, individual players, coaching staff, parents, friends of players or walk-on fans/supporters. 
WMSC Rep Players must at all times conduct themselves not only to the letter of the FIFA laws but also the spirit of the Laws. REMEMBER that conduct control applies to home and away games. 
Game officials are instructed to approach the Head Coach when they feel the fans are not conducting themselves properly. It is then the responsibility of the Head Coach to ask the fan(s) to behave in a proper manner or exit the field. If the behaviour pattern does not improve the game official may abandon the game. 

Rep coaches and clubs can be fined for inappropriate conduct of fans. Make every effort to educate the parents of your team that the Club will have zero tolerance for abusive and unruly conduct.

Players, Coaches and team officials are responsible for the payment of all fines against them. If a player does not pay their fine(s), the team is responsible for any costs incurred.
13.1 Coaching Staff Code of Conduct







 
We Will: 
1. Play to win, but not at all costs.
2. Protect the safety of our players at all times.
3. Promote the Interests of Soccer and the development of players.

4. Not discuss any team/player issues with other parents on the team.
5. Come prepared to every practice and game.
6. Treat ALL players equally, fairly, and with respect. 

7. Play Fair and remember that we are not bigger than the game itself.
8. Observe the Laws of the Game. 

9. Respect Opponents, Teammates, Referees, Officials and Spectators (parents)
10. Accept defeat and winning with dignity. 

11. Reject Corruption, drugs, racism, violence and other dangers to our sport. 

12. Help others to resist corrupting pressures. 

13. Denounce those who attempt to discredit our sport. 
14. Honour those who defend soccer’s good Reputation.
15. Be honest and up front with all players, parents and fellow coaches on the team.
16. Support the Club, the Board of Directors, Office Staff, and fellow coaches and will take no part in undermining any of the above.
17. Abide fully with the Rep Policy Manual and make no attempt to circumvent any policies or procedures.
18. Provide constructive criticism and/or suggestions/comments regarding improvements/changes to the Rep Program or Club as a whole in a correct manner and environment.
19. Accept that the team does not belong to a coach, but is solely a part of the Club.
20. Not, or ever attempt to, play an un-carded player on the team.
21. Wear Club approved apparel to each game and practice. Will wear Club supplied and approved shirts along with black shorts (or Club track suit), and running shoes.
Failure to abide with any of the above could lead to disciplinary action against a coach, up to and including dismissal.
13.2 Player Code of Conduct 
I Will: 
1. Play to win, but not at all costs,
2. Play Fair and remember that I am not bigger than the game itself 

3. Observe the Laws of the Game 

4. Respect Opponents, Teammates, Referees, Officials, Spectators and parents. 

5. Accept defeat and winning with dignity 

6. Promote the Interests of Soccer and the development of players. 

7. Reject corruption, drugs, racism, violence and other dangers to our sport. 

8. Help others to resist corrupting pressures. 

9. Denounce those who attempt to discredit our sport 

10. Honour those who defend soccer’s good Reputation. 

Failure to abide with any of the above could lead to disciplinary action against a player up to and including removal from the team.
13.3 Parental Code of Conduct 
We(I) will: 
1. Be encouraging, supportive and affirmative in regard to my child’s play on the field. 
2. Respect officials and accept their decisions.
3. Support the coach, manager and the team.
4. I will not coach my child or players from the sideline during a game or practice.

5. Volunteer my services and talents to the Club when possible.
6. Familiarize myself with the Laws of the Game.
7. Comply with rules, policies and procedures of the team and Club as they apply to me.
8. Discuss my child 

· only with the coach 

· not with the manager or any other person 

· only at a time mutually agreed upon with the coach 

· never prior to, during or directly after a game
Further, we(I) will never: 
1. Engage in dissent directed toward an official.

2. Engage in any kind or type of unsportsmanlike conduct with any official, coach, player or parent.
3. Interfere at any time with the duties and responsibilities of the coach or manager. 
4. Act in any manner which is detrimental to the team or WMSC.

5. Engage in any activities on my own or with other parents on the team to undermine the coaching staff, players and parents of players of the said team, or any other team.

6. Utter negative remarks about any player to other parents.

Failure to abide with any of the above could lead to disciplinary action against a parent  up to and including banning the parent from attending all team and/or Club events or in more serious cases, removing the player from the team.

13.4 The Role of the Parent 
The role of each parent is extremely important for all young athletes. At training, we ask that all parents respect that the players are training and to stay a good distance from the fields during all training sessions. If parents plan on attending games, we will be happy to have you at our games applauding good play. There is, however, to be no coaching by parents from the sidelines during games or at training. Referees are not to be abused in any way. Coaches are not to be approached by parents at training or games either before or afterwards concerning players. This is a time for both the coach of the team and the players to be focused on the task at hand. If you have a coaching concern please direct it to the coach at the appropriate time. If it cannot be resolved at that level please forward any issues to the Club. 

14.0 COMPLAINT POLICY

WMSC representative team complaint policy encourages players, parents, and coaches to resolve issues in good faith prior to Club intervention. The WMSC examines issues and concerns within the framework of Club policies and practices, and the binding policies and practices of affiliated organizations.

Step 1 - Players and parents should speak with the team’s coach over their concerns or issue. A suitable outcome for all parties should be sought. All parties are encouraged to seek a suitable time and environment to properly consider the issue.

Step 2 - An issue that cannot be resolved between the player, parents, or coach is directed to the WMSC. The issue must be detailed in writing and delivered to the WMSC office. This document is directed to the President of the WMSC. All submissions are handled in a confidential manner.

Step 3 - The President may forward submissions to the Representative committee for investigation and recommendations. The committee recommendations are based upon established policies of the Club and the binding policies of affiliated organizations. These recommendations should maintain or enhance the viability of the team whenever possible.

Step 4 - The chairman of the Representative Committee will inform all parties of the committee’s decision.

Step 5 - Appeals of the Representative Committee decision must be directed to the WMSC Board of Directors in writing within 14 days of the decision. The WMSC Board of Directors will review the decision of the Representative Committee and render a decision. The decision of the WMSC Board of Directors is final.
15.0 REP COMMITTEE 
Currently under BOD discussion.
16.0 INTERVIEW COMMITTEE 
Currently under BOD discussion
17.0 FINANCE POLICY 
Overview 
All teams registered with the WMSC are considered a unit of the Club and are accountable to the WMSC Board for results and conduct to maintain good standing according to Club policies and procedures. 

Purpose 
To ensure all monies collected for team(s) are allocated, processed and banked properly – to ensure team management flexibility & accountability for team financial viability. 

Compliance 
Team managers and Team Head coach are involved in developing team strategies, and receiving and banking funds collected on behalf of their players. 

Teams must utilize the Club budget operating system and procedures to update, maintain and monitor funds collected and distributed. 

Budgeting Procedure 
1. Team funds can only be carried over to a new fiscal year with the permission of the Board of Directors.
2. Each team will create and submit a budget of expected expenditures to parents before first team practice or during the pre-season parents’ presentation – Budget summary of expected expenditures. 

3. Players are to be charged enough to cover: Club fees, league fees if any, travel fees, Tournament fees, extra uniforms if required, practice equipment, etc. 

4. At the beginning of the season parents are to receive a clear outline of the team’s policy regarding fundraising including end-of-season refunds and carryover funds. 

5. Team budgets are to include the cost of operating the team for the entire season. 

6. After the players’ selection, each coach is responsible for appointing a team manager to oversee the team finances and accountability for the good financial health of the team. 

7. The team must open a bank account ensuring signing authority of three individuals of which at least two members are from the coaching staff, one of which is the Manager. 
8. The Club must be notified of the account details. All team accounts are to be authorized through WMSC. 

9. Signatures on cheques will be two out of the three individuals who are not related. 

10. Any monies obtained through sponsorship are not to be allotted back to individual players/families.

11. Teams must provide a mid-season update of team finances to members of the team.

12. Any equipment purchased through team funds remains the property of the team. 

13. No player should be denied the opportunity to play on a Competitive team due to financial constraints. The Club office or President must be contacted prior to the selection of a player requiring “funding” assistance.
Key Policies
1. Employees of the WMSC are not permitted to become team managers or have team signatory responsibility.
2. Team officials and team members (parents) may request financial records of team finances for their own auditing purposes. 
3. Each team may have no less than two signatures and Head coach or any relative, should not be a signatory to team account.
4. Teams must maintain an up-to-date team budget and a record of the team finances. An accurate, up-to-date accounting of all monetary transactions must be kept, and the team must be prepared to present this record when asked by the Club.

5. A financial report must be provided by the Team Manager to the team parents and the Club on the posted dates and a final summary on or before November 1st. An interim report is provided to the Club prior to the last Friday in August. 

6. The final report follows the format established by the Club at the outset of the fiscal year and includes monthly account statements. 
18.0 TEAM INSURANCE COVERAGE 
1. WMSC has acquired insurance for all registered players in the Club. Guest players practicing, or trying out through the season must be formally identified or registered with the Club’s Registrar. 

2. The OSA’s insurance coverage will commence on the day the completed registrations, acceptable to the District Registrar are received in the District Office. 

3. Registrations acceptable to the District Registrar means forms are properly completed and contain all requested information. This includes full address information and home phone number. Incorrect data will likely void insurance coverage. 

4. The coverage will expire May 31 of the following year. 

5. Coverage includes players listed for the Outdoor Season and Indoor training/practice sessions for the next season. 

6. Accident claim forms are available from WMSC. The claimant must submit all insurance claims directly to the OSA office. 

7. Do not de-register a player who is filing a claim, since the coverage will then be void. 

8. Teams MUST purchase additional insurance when playing Out-Of-Province or Out-Of-Country. 

19.0 PLAYER REGISTRATION 
Overview 
Requirements for registering players vary by league and can be modified at any time. As such, the registration requirements described below are accurate, to the best of our knowledge, at the time this policy was issued. Updates will be published as appropriate but coaches need to validate current registration requirements based on the league of play. 

WMSC is affiliated with the SWRSA. The Association may also be referred to as the District. The majority of WMSC Club’s Rep teams play in the WOYSL. Some teams play in the Ontario Youth Soccer League (OYSL) and some in LYDSL, and some in the Intercity Soccer league (ICSL).Every Rep team is assigned an OSA number. Each Rep team plays in a registered league, which will also have an OSA number. Each player is also assigned an OSA number. 

19.1 Team Entitlements 
WMSC provides each Rep Player with 1 full soccer uniform. If additional socks and shorts are required, these may be purchased from the Club. The team will be allotted with funds to purchase goalkeeping equipment on a yearly basis. The total team allotment (default 18) includes a shirt, pants, socks and an alternate shirt. The alternate shirts are to be kept by the coach and only handed out when required. It is the coaches responsibility to ensure that all the alternate shirts are returned at the end of the year.
· Each team will receive 2 game balls, 8-10 practice balls, a set of cones, a first aid kit, and a set of corner flags. 
· Bibs, portable goals, tents, and goal nets may be signed out at the office if available.
19.2 Team Roster
All WMSC Youth teams U10 must sign up to 14 players.
19.3 New Player Registration 
1. All Travel Teams must have an OSA PLAYER REGISTRATION BOOK. These books are also known as the Player’s Card and/or Player’s Passbook. 
2. On the inside cover of the book, in the area marked PASSPORT SIZE PHOTOGRAPH, GLUE a current photo of the player. Do not staple or use scotch tape. Photos must be less than 3 years old for youth players and 5 years for adults. Note: photos must be updated every 4th season. Youths registered in the 2004 registration year (2003-2004 indoor and/or the 2004 outdoor season) require a new photograph for the 2006 season. Updated photos are to be placed in the next available square. The player/coach MUST sign beside the new photo. Seniors including coaching staff must update photos from 2002. 

3. Print clearly the players Surname and Given Name in the appropriate area. 

4. Fill in the player’s Birthday, Month, Day and Year (Numerical).
5. On the inside cover of the second page, complete the team name and age division you are playing in. Note: If the card is Temporary for a House League player, print the name of the player’s House League Team. 

6. Print in the Club’s name (WMSC) on the next line. 

7. Fill in the name of the League and Session, (i.e. SRSL, Outdoor 2006 U11A). 

8. Attach (using a paper clip) a copy of the player’s Proof of Birth on the inside of the back cover. 

9. Located on the inside of the front cover is a space for player signature. Have each player sign his or her player card as it is recorded on the Proof of Birth. (SWRSA will only process books that have been signed by the player). 

10. Books are the property of each player. Upon request, a Coach must return a player book to the player ONLY after the player has returned any equipment and paid all outstanding monies to the team as agreed to at the coaches/parents meeting. 

11. There will be a $20 fee to replace lost player books. 
12. Once all the above steps have been competed ALL books are to be returned to the Club Registrar for processing. WMSC maintains complete Rep Player database.
13. Digital photographs are acceptable as long as they are on photographic paper. Photographs that are not age appropriate, or of poor picture quality may not be accepted.  

14. When submitting books to WMSC for validation, please include a complete player roster. 

15. All new books, and any new players to WMSC must provide proof of age.  Any proof of age should be removed from the player’s book if it’s still on the back page.
16. The effective date of registration shall be one day after the data has been entered into the OSA database.

19.4 Carding a WMSC House League Player 
No WMSC House League player can be signed to a Rep Team after June 1st
When borrowed for a tournament the time played per day may not exceed that as described by the OSA Tournament rule (in the event that the borrowed player has a House league commitment the same day). 

A House League player who has been transferred to Rep once during the current year cannot be transferred back to their original team, unless the player or player’s parent/guardian initiates transfer. 

A player must be registered with a temporary player card to be eligible as a call up player. A House League player shall remain part of the House League team. 

19.5 Single Player Registration 
In order to speed up the registration of single players the Registrar has implemented the use of the Roster Form. 

For players not previously in the Rep Program, a player’s book must be completed.
The completed form needs to be signed by the Club Registrar, or in their absence, the Club President. 

Under no circumstances can a Team Official attempt to register a player directly with SWRSA. It must be the Club appointed Registrar or President who undertakes this task. 

19.6 Temporary Player Registration (T.P.R.) 
WMSC will supply Player Books to each Rep team. 

Temporary players CANNOT be used for Cup Games. 

The procedure for filling out a Temporary Player Book is similar as full carding with the exception that an OSA sticker is not applied. 

Please note that the player’s House League games are first priority. The House League Coach must approve exceptions. 

19.7 Temporary Registration Permit for a Player (T.R.P.) 
Any player registered with OSA is eligible to obtain a Temporary Registration Permit which entitles the player to play for a Club Team of a Club other than the one with to which he/she is currently registered.    Players must be in possession of a valid player book. A T.R.P. cannot be used for cup games.  A player is allowed only three (3) T.R.P.’s per season (league games or tournaments or any combination thereof)   The player book must be presented with the T.R.P to the Dictrict Office for approval.  A League or a District Association or a competitions rules may impose limitations on the use of T.R.P. – please read the rules carefully.  Only original T.R.P.’s validated by the District office may be used (no photocopies).

Make note that you are not allowed to use more than three temporary players in most leagues. 

19.8 Rep Player on Loan 
The coach seeking to borrow a player must first gain approval from the player’s current Rep Coach prior to approaching the player(s). Rep Coach must notify appropriate Development Director. Player must bring their player book to the game. ENSURE that the player book is returned to the player at the end of the game. 

19.9 Trial Permit Form 
A Trial Permit is a temporary registration with the OSA and can only be used by players who are not registered with the OSA or a Provincial Association affiliated to the CSA.  A player who was previously registered with a Club during the current season and who was de-registered by that Club is not eligible for a trial permit.  A Trial Permit allows a non-registered player to play two (2) games for a Registered Team during a fifteen (15) day period.  The player must be in possession of an OSA Registrant Book.  You may not use a Trial Permit in a Cup Games.  A player may obtain two (2) Trial Permits during one season, and if a player is issued two (2) Trial Permits, the trial period for each shall not overlap.  The player book must be presented with the T.P.F to the Dictrict Office for approval. Only original Trial Permits validated by the District office may be used (no photocopies). The player will be the cost for this procedure. Forms are available only from the Club Registrar. 
20.0 PLAYER TRANSFER 
Overview 
Requirements for transferring players can be modified at any time. As such, the transfer requirements described below are accurate, to the best of our knowledge, at the time this policy was issued. Updates will be published as appropriate but coaches should validate current transfer requirements at the appropriate time. 

20.1 Player Transfer to WMSC 
A Player Transfer form must be obtained from the player’s current Club Registrar. 

The player must purchase a Transfer Form from the Registrar and have the Registrar complete the form. 

Fill out the form as per instruction. 

Club Registrar or President must sign the Transfer Form. 

A new Player Book validation page must be completed. 

Pay WMSC Club Registration Fee and Rep Fee. 

20.2 Player Transfer from WMSC 
The team receiving the player must obtain the Transfer Form. 

Player must return his or her uniform, and/or alternate shirt before the player’s book will be returned. 

Rep Coaches must include a note with the Transfer Form if the player has any outstanding or potential fines due to Red and Yellow Cards. 

The WMSC Registrar or President must sign the fully completed transfer form. 

20.3 International Transfers 
The FIFA rule applies to all players who have registered in another country, specifically youth players, 12 years of age and older. 

An International Transfer Application Form, available from the SWRSA (to be supplied by the Club Registrar). 

FIFA and the country of origin process the form. 

The player will only be permitted to register to play in Ontario after the certificate has been received in the SWRSA. 
It is the responsibility of the team Coach/Manager to ensure that the National resident status of the player they wish to register is checked and the relevant International Transfer document is obtained and processed. 

20.4 Player Release and De-carding 
A Release Form must be completed for any player who is released from a competitive team or the Club releases a recreational player. This form is available at no cost from the Registrar. 

Player wanting to sign with a new team must follow the Transfer procedure. To re-sign with the team that they were de-carded from, a waiting period of 30 days applies.
21.0 TRAVEL PERMITS (T.P.) 
For teams entering tournaments, playing in or hosting exhibition games that are NOT within SWRSA, a travel permit is required. These permits are now being processed on-line. Prior to applying for a travel permit outside of Ontario, the Head Coach of the team planning such participation must get a written permission from the Rep Committee. 

Forms Available: 

Application to Host Exhibition Games (AHEG) 

• Used if a visiting team from outside SWRSA will be playing in our district. 

Application to Travel Form for Tournaments outside Ontario & Exhibition Games (ATF) 

Application to Travel Form for Tournaments within Ontario (ATF – Ontario) 

• Links to all approved Ontario tournaments are found on the OSA website. To access the OSA website on Application to Travel, go to:
http://www.ontariosoccer.ca/Forms.htm
Process: 
1. Choose correct application link 

2. If application to travel for Tournaments within Ontario click on link for Tournament. 

3. Fill in all boxes. Information required for every travel permit, District: SWRSA 
4. OSA Application Fee & Payment: Select appropriate event and fee (may be N/A) Select Payment Method – Cheque 
5. After application is complete, click Submit 
6. Completed form will appear on screen – do the following: 

7. Print a copy for your records 

8. Choose Edit – Select All 

9. Choose Copy 

10. Open an e-mail to Anne Oberholtzer at WMSC.
11. Position cursor on body of e-mail and click paste (form should appear on screen) 

12. In Subject Line of e-mail, type in: Application to Travel, Name of Tournament and Team Name 

13. If the Tournament or Exhibition Game is not listed on the OSA website as sanctioned you MUST attach the authorization form or letter confirming the event is sanctioned by the appropriate Club, District, Provincial/State and/or National authority(ies). 

14. Send e-mail to Anne
Fees: There is a $5.00 fee for all travel permits and exhibition games within Ontario and 

North America. Travel permits for outside of Canada are $125. Teams will not be given travel permits before payment is received at the Club. 
Approval: All travel outside of the Province must be pre-approved by the Rep Committee.
Insurance: Teams must purchase additional insurance for out-of-Province or out-of- 

country travel. 

Timelines: Travel outside of North America – 50 days 

Exhibition games to United States – 20 days 

Exhibition games in Ontario – 16 days 

Out-of-Province Travel – 20 days 

Tournaments in Ontario – 16 days 

Teams that attend a tournament or exhibition game out of our District without a travel permit may be subject to fines and suspension. It is also very likely that the teams will not be covered by insurance. 
22.0 APPENDIX

22.1 Attached Forms
The following forms have been included as part of this manual:

1. Request to Appoint Team Staff

2. Acceptance of Requirements and Authority of the BOD and Rep Committee

3. WMS Player Roster

4. Rep Player Evaluation

5. Player Waiver Form

Waterloo Minor Soccer Rep A Team





Waterloo Minor Soccer House League





Waterloo Minor Soccer Select Team





Waterloo Minor Soccer Rep B Team





Normal Player Movement





Games





Practices





Ratio


~ 1:5





Practices





Games





Ratio


~ 1:4





Note: Players may not be moved down during the playing season
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