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REP Coaches Meeting Notes 
Wednesday November 25 2009 

RIM Park, Room 202 & Field House 
6:00 PM – 7:00 PM 

 
 
PARTICIPANTS 
 
Marc LaCoste  Chairperson 
 
Mario Halapir  Guest: SportsLink 
 
U10 Girls Gold  Paul Wallace 
U11 Boys B  Scott Shepherd 
U11 Girls B   Heather Dakins 
U12 Boys A  Mary Anne hardy 
U12 Girls A  Enda Dunne, Mike Yuhasz 
U12 Girls B  Tony Maruna 
U13 Boys B  Donald Miller 
U13 Boys C  Peter Deadman 
U13 Girls B  Marc Tunstall 
U14 Boys A  Leo Inojoza 
U14 Girls A  Kellie Wheldon, Mark Hall 
U14 Girls B  Karen Scarrow 
U15 Girls A  Roy Paiva 
U17 Girls A  Kelly Cobbe 
U18 Girls A   Jamie Pipe 
 
Jocelyn Mennill 
Willie Smith 
 
 
Absence with Regret  
This meeting was not mandatory.  
Several REP Coaches indicated their inability to attend in advance and sent representatives where 
possible. 
 
 

Activity Action 

1  Welcome and 
Attendance 

REP Coaches and Managers are welcomed and requested to sign attendance 
sheet upon entrance. 

2  Uniforms The background of uniform selection is revisited. 
 
2010 WMSC Board-approved budget approved offers $50.00 per Player 
uniform.  
 
Purchasing more standard uniforms (standard colour and style) will result in a 
$48 000 savings over 3 years. 2009: $71.75: 1 Adidas gold climacool dazzle 
jersey, 1 short, 2 socks. 2010: $48.00: 1 Adidas climacool jersey in standard 
colour, 1 short, 2 socks. Quality is the same. As in 2009, Teams will purchase 
their own alternate jerseys. 
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As per AGM budget, REP Fees are increasing. The cost of 2010 uniform 
package takes into account the costs for Players and the current economy.  
Team fundraising may help to offset uniform costs and may be more 
challenging in current economic climate. The club requires $750.00 in 
sponsorship per Team. Teams may seek additional sponsors for alternate 
jerseys. 
 
There is a strong desire to retain the historical Waterloo and WMSC gold, an 
integral part of the club history and team identity both at home and at 
tournaments.  
 
Guest Mario Halapir from SportsLink responded to questions re pricing, fabric 
colours, quality and properties, product availability over 1, 2 and 3 year 
periods. Adidas, due to size of the order over 3 years, would offer $3000.00 
package to include Coach shirts and game balls. The 2009 Adidas track bag 
and tracksuit are still available. To no longer order numbers on shorts saves 
$4.00 per Player over last year, a reduction which is reflected in 2010 package 
pricing provided. Future Adidas lines will offer more expensive sublimation 
process however this does not affect our current choice. SportLink guarantees 
3-year pricing on proposed package. Mario Halapir is thanked for participating 
and providing requested information to ensure the best decision is reached for 
the REP Program and the Club. 
 
Recommendations to Board of Directors 
 
1 Deal with local SportsLink and continue with Adidas products. 
2 3-year package to include: 

• 1 white home jersey, yellow & black club logo, yellow & black number on 
back. Historical gold will be maintained and price will be limited. 

• 1 black & white short, women’s cut also available 
• 1 white pair of socks, 1 black pair of socks 

3 3-year support package: Coach shirts and game balls. 
4 Sponsor logos - most are processed in black – black and gold are easy to 

screen. A slight cost is involved with outline. TBD: which club logo to use: 
circle with logo or Waterloo with soccer ball. 

5 Alternates: Teams to purchase 1 black away jersey with gold & white 
numbers – final price including 2-colour screening TBA. Price app $20.00 
Youth and $25.00 Adult. Players can add layer in early and late season, 
e.g. with UnderArmour. (Note: SportsLink will soon carry UnderAmour.) 
Teams may prefer to or can also purchase 2009 long-sleeved red jerseys 
and would be encouraged to include in with their 2010 orders as the stock 
is available to all of Ontario.  

6 2009 Adidas tracksuit and bags are both stock items. As long as stock 
remains, these items can also be ordered.   

 


